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BUSINESS OVERVIEW 
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  Growth in Voice and Internet accesses: 
 

 Voice (pre+postpaid):    +6.9% 

 Mobile Internet (MBB + NEM1):   +19.4%  

Total Accesses (Fixed+Mobile) grow 5% 

13.4 mills.  Total Accesses F+M: 

Total Accesses 

3,087 3,116

Sep.12 Sep.13

 Growth in FBB and payTV accesses: 
 

 FBB:  +4.4% 

 payTV:  +17.7% 

 Voice (lines):  -4.7% 

  

 

+1.0% 

 

Total Accesses* 

9,750 
10,320 

Sep. 12 Sep. 13 

Thousands Thousands 
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+5.8% 

 

(*)  Include VOICE, MBB and M2M accesses 

FIXED 
VOICE+FBB+payTV  

MOBILE 
Fixed VOICE+Mobile Internet 

5% 
+ 

23% 

77% 

Fixed 
accesses 

Mobile 
accesses 

(1)  NEM: navigation in mobile 



Sep-12 Sep-13 

7,007 7,656 

2,743 
2,664 

Postpaid 

Prepaid 

Mobile Accesses keep growing pushed by strong 

commercial activity 

9,750 10,320 

 
+5.8% 

 

 Total accesses continue growing in a very 
competitive environment 
 

 Prepaid accesses : +9.3% (+13.3% as of jun-13). 
Growth based on new commercial offers and new 
adds from portability (customers coming with their 
own equipments) 

 Postpaid  accesses : -2.9% (-5.9% as of jun13), 
drop contained by commercial offer and more adds 
with multimedia plans 

 Mix post/prepaid:  26/74 
 

 Postpaid Voice and MBB churn decreased -0.45 pp 
and -1.03 pp, respectively 
 

 Total revenues increase +4.9%, mainly due to: 
 

 Mobile Internet revenues (13% over total) 

increase +24.6% 
 Revenues from Equipment sales grow 

+47.1% 
 

 

 Market share: 38%, maintaining leadership 

Postpaid and Prepaid accesses 
Thousands 
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-3% 

 
 

+9% 
 

http://www.movistar.cl/PortalMovistarWeb/telefonia-movil/salta-de-prepago-a-plan


Mobile Internet drives growth in Mobile business 

 Growth in Mobile Internet accesses: 

+19%, pushed by new offer that includes 
a multimedia plan in all new mobile Voice 
plans, since 1Q13 and growing 
smartphones customers base  (17% of 
total customers as of Sep.13) 

 Mobile Internet revenues increase  

by+24.6% due to growth in NEM 

revenues: +57.8% (due to more 

accesses and higher ARPU), and offset by 

a decrease in MBB revenues: -33%, 
aligned with Company commercial strategy 

Mobile Internet accesses (1)  
and % over total mobile accesses 

1,483 
1,770 

15% 
17% 

Sep-12 Sep-13 

(1) Mobile Internet = MBB+NEM*+M2M 
 

 *¨NEM: “Navigation in  mobile . “NEM PPU” (NEM with pay per use) is not included  

Thousands 
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+19% 

 

http://www.movistar.cl/PortalMovistarWeb/sucursal-virtual


 FBB accesses: +4.4%: 
 VDSL :   71,416 (+29%) 

 Optic fiber:    25,165 (+174%) 
 

 ADSL :  860,098 (+1%) 

 

 FBB revenues grow +8.1% (standing for 

21.5% of total revenues), explained by: 

 Higher ARPU due to accesses growth 

and high speed plans: 

 High speed accesses represent 10.1% 

over total accesses 

 3,117  

 481  
957 

 1,679  

Jun. 13 TV FBB Líneas 

High speed BB accesses and payTV support Fixed 

accesses growth  

 

+1.0% 

 
 

-4.7% 

 

 Pay TV accesses: +17.7%, pushed by: 

 Increase in DTH customer base: +16.1% 

 Increase in IPTV customer base: +7,226 (vs. 373 in 

Sep.12) 

 Increase in “Tríos”: +22% and “Dúos” (FBB+payTV): 

+7% 

 Pay TV revenues: +2.1%, (15.6% of total revenues), 
affected by a change in the accounting registration of 

decoders sales, which are registered in 36 fees since 

Jan. 13 (100% at sale, previously). In comparable bases, 

pay TV revenues would have increase by +19.7% 

Total Accesses (Thousands) /  

5 

 

+4.4% 

 

 

+17.7% 

 

FBB growth pushed by high speed accesses PayTV growth in accesses and ARPU 

 

 
% y-o-y variation 

High speed 

since 4 to 

150Mbs 



Corporate Communications maintain growth trend 
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Main projects in 3Q13 

Corporate Communications revenues 
 Ch$ Mills 

78,166 
83,416 

sep. 12 sep. 13 

 

+6.7% 

 

Growth in Corporate Communications 

 
 Corporate communications revenues 

rise +6.7% and stand for 16.5% over 
total consolidated revenues 

 
  Growth mainly driven by: 

 
 Increase in services related to virtual 

private networks, TV for corporates 
and projects “Llave en mano” 
 

 Strong growth in Digital services y-o-y 
(+35.0%), pushed mainly by digital 
lines of business: cloud computing and 
security services, with accumulated 
increases of 25.3% and 183%, 
respectively 

http://www.google.cl/imgres?imgurl=http://3.bp.blogspot.com/-aPDeH9T47oo/TwEPPCIEUTI/AAAAAAAAAxo/_SZ5DiQXHJk/s320/banco+estado.png&imgrefurl=http://www.logoschilevector.cl/2011/10/descargar-vector.html&usg=__sKHEn_8mmylKiqpAPuSHsHED9S8=&h=182&w=320&sz=23&hl=es-419&start=2&zoom=1&tbnid=uJRuvjPjxfEhOM:&tbnh=67&tbnw=118&ei=5wuJUabjK6TgyQGLjYCABA&prev=/images?q=logo+banco+estado&sa=X&hl=es-419&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CC0QrQMwAQ
http://www.google.cl/imgres?imgurl=http://www.radiodelmar.cl/rdm_2012/images/stories/logos/logo_minsal.jpg&imgrefurl=http://www.radiodelmar.cl/rdm_2012/index.php/component/content/article/90-noticias/1660-insolita-licitacion-express-de-minsal-para-elaborar-reglamento-de-etiquetado-de-alimentos.html&usg=__Db231HbvbVR4zW6I8Vv_NpGqikQ=&h=200&w=200&sz=8&hl=es-419&start=1&zoom=1&tbnid=C_w00eLoqih27M:&tbnh=104&tbnw=104&ei=rA6JUdO6BYO7ywHIu4GICA&prev=/images?q=logo+ministerio+de+salud&hl=es-419&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCsQrQMwAA
http://www.google.cl/imgres?imgurl=http://consulta.servel.cl/images/logo_consulta.jpg&imgrefurl=http://consulta.servel.cl/&usg=__tdvT5qIWbfVTTcEvPbtmEOrSsos=&h=65&w=262&sz=23&hl=es-419&start=2&zoom=1&tbnid=XmyZeJzppgD8_M:&tbnh=28&tbnw=112&ei=Mw6JUa6KJajSywHe0ID4Dg&prev=/images?q=logo+servicio+electoral&hl=es-419&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CC0QrQMwAQ


FINANCIAL OVERVIEW 
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-25,1% 

 

717,336 752,462 

Sep-12 Sep-13 

Revenues and EBITDA evolution 

EBITDA (Ch$ Million) and  EBITDA margin (%) 

 

+4.9% 
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MOBILE  

256,595 

150,364 

183,630 35.8% 

21.0% 24.4% 

30.000 

80.000 

130.000 

180.000 

230.000 

280.000 

330.000 

Sep.13 Sep.12 proforma* Sep.13 

 

-28.4% 

 

Revenues growth due to 

more accesses and 

higher mobile Internet 

revenues 

+17.2% 

Higher proforma* EBITDA in 

Sep13 vs. Sep12 due to 

revenues increases and steady 

expenses 

Total revenues 

 (Ch$ Million) 

% y-o-y variation 
 

 

176,242 

(*) proforma figures: same criteria in 2012 and 2013 related to the impact of a contractual change in the accounting registration of postpaid equipments 
1 proforma EBITDA margin as of Sep.13: 23.7% 

 

 Proforma EBITDA variation 

517,556 505,154 

Sep. 12 Sep. 13 

 

-2.4% 

 

FIXED 

203,448 
190,284 

39.3% 
37.7% 

Sep. 12 Sep. 13 

 

-6.5% 

 

Lower EBITDA due to 

revenues decrease. It 

falls -0.7% 

excluding TV 

decoders new 

accounting criteria  

Revenues decrease 

due to lower Voice 

revenues. Offset by 

higher Corporate 

Comm. and FBB 

revenues. Excluding 

TV decoders new 

accounting, 

revenues fall 

slightly -0.1%  

* excluding TV revenues due to change in the accounting of additional TV decoders  

38.2%* 38.0%* 

1 

 

-2% 

 

Total revenues 

 (Ch$ Million) 

EBITDA (Ch$ Million) and  EBITDA margin (%) 



CAPEX and OpCF 
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150,215 

76,486 

Sep. 12 Sep.13 

106,380 107,144 

Sep. 12 Sep. 13 

MOBILE 

 

+0.7% 

 

 

-49.1% 

 

CAPEX 

OpCF  
[EBITDA-CAPEX] Higher OpCF due to 

revenues increases 

Higher proforma* CAPEX 

oriented to quality 

improvements and 3G 

coverage + deployment of 

4G network 

Proforma 

45,586 

+67.8% 

 (Ch$ Million) 

 (Ch$ Million) 

100,835 

136,361 

Sep. 12 Sep. 13 

102,613 

53,923 

Sep. 12 Sep. 13 

FIXED 

 

-47.5% 

 

 

+35.2% 

 

Drop in OpCF due to 

lower revenues and 

higher  Capex 

Higher CAPEX 

 related to high speed 

and commercial 

activity in TV and FBB 

CAPEX 

OpCF  
[EBITDA-CAPEX] 

 (Ch$ Million) 

 (Ch$ Million) 

% y-o-y variation 
 

 

 

 Proforma EBITDA variation 

 

-2% 

 

(*) Proforma: same criteria in 2012 and 2013 related to impact of contractual change for accounting registration of postpaid equipments 



 1,508  

 129,117  

 43,911  

 843  

 47,775  

 244,147  

2013 2014 2015 2016 2017 > 2017 

MOBILE FIXED 

Estructura: Estructura: 

10 10 10 

Gross Debt as of Sep. 2013  Ch$ 467 bn 

Net Debt as of Sep. 2013  Ch$ 309 bn 

Diversified Debt structure 

Gross Debt as of Sep. 2013  Ch$ 403 bn  

Net Debt as of Sep. 2013  Ch$ 174 bn 

Debt Maturities profile 

 Gross Debt: maintains stable vs. previous year 

 Net Debt: increase mainly due to lower cash balance vs. Y2012 

 Gross Debt: increases by Ch$111 bn due to an international 

bond issue (Oct.12) and partially offset by the payment of a 

local bond (Oct.12) and the maturity of an international credit 

(May13) 

Ratings:  

AA, stable (Fitch) 

AA+, stable (ICR) 

BBB+, stable (Fitch) 

BBB, negative (S&P) 

Ratings: 

AA, stable (Fitch) 

AA, stable (ICR) 

BBB+, stable (Fitch) 

BBB, negative 

(S&P) 

Refinanced Debt 

 -    

 58,000  

 
146,890  

 
197,864  

2013 2014 2015 2016 

Ch$ Million 
Debt refinanced 

with local bond 

issued in Oct-13 

Debt Maturities profile 

Local Bond 
36% 

International 
Loans 

8% 

International 
Bond 
37% 

Local Loan 
19% Local Bonds 

28% 

International 
Loans 
20% 

International 
Bond 
52% 

Structure: Structure: 

Ch$ Million 



Gastos financieros Gastos financieros 
netos 

 17,237  

 13,318  

 24,877  

 17,913  

Q3 2012 

Q3 2013 

Gastos financieros Gastos financieros 
netos 

 20,752  

 7,434  

 19,801  

 9,805  Q3 2012 

Q3 2013 

MOBILE FIXED 

 
+35% 

 

 
+44% 
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Hedging and investment strategies offset higher financial 

expenses 

Interest rate hedge 

Financial Expenses  

 Financial expenses decrease due to lower average 

interest rate related to hedging strategies 

 

 Net financial expenses increase due to lower financial 

investments balances vs year 2012 

 Financial expenditures increase due to higher financial 

debt related to interantional bond issue in Oct. 2012 

 

 Net financial expenditures increase due to higher debt, 

partially offset by higher financial incomes related to 

hedging and investment strategies 

 
+32% 

 

 
-5% 

 

100% Hedge against  
currency fluctuations 

Fixed 
25% 

Variable 
75% 

Fixed 
38% 

Variable 
62% 

As of Sep 12 
 

As of Sep 13 

Interest rate hedge 

Financial Expenses Net Financial Expenses Financial Expenses Net Financial Expenses 

Ch$ Million 

Financial Expenses  
Ch$ Million 

As of Sep 12 
 

As of Sep 13 



0.26 

0.63 

Q3 2012 Q3 2013 

1.02 

1.28 

Q3 2012 Q3 2013 

MOBILE FIXED 

2.5 

12 12 

Financial ratios remain sound 

Total Liabilities (less) 

hedging assets / Equity 

Net Debt / EBITDA* 

EBITDA* / Financial 

Expenses 

* EBITDA 12 m  in mobile business is impacted by the accounting change in registration of postpaid mobile equipments costs, which are 
included as operating expenses since Oct. 2012  

0.86 

1.19 

Q3 2012 Q3 2013 

0.80 
0.97 

Q3 2012 Q3 2013 

13.5 

10.4 

Q3 2012 Q3 2013 

12.3 

8.0 

Q3 2012 Q3 2013 

*  *  



Telefónica Móviles Chile successful local financing 

Oct. 15, 2013  T. Móviles Chile places a successful local bond issue 

Main objective: refinance 2014 debt obligations in advance   

Terms and Conditions 

Amount : UF 3 million (US$139 mill. approx.)  

Term : 10 y (Bullet)  

Maturity : Oct. 4, 2023 

Placement rate: UF + 3.75% annual 

Spread over BCU – 10 :  147 bps 

Local rating : AA / AA+  

New Maturities profile 
Ch$ Million 

 

2013 2014 2015 2016 2017 > 2017 

 -    

 58,000  

 146,890  

 191,954  

 69,393  

Refinanced Debt 

Increase in 

Debt avg. life 

 

from 2.7 to 3.5 

years 

Great investors 

interest 

 

Demand of 1.3 times 

(running 5 bps 

during closing sale) 

 

Large placement in 

Chilean market  

since 2010  

in UF, 10y term 

from a corporate 

issuer  

Main investors: 

 

 Pension Funds 

(65%)  

Mutual Funds 

Insurance 

companies 



Ch$ Million 

IFRS 
Jan-Sep 13 

% Var.  

‘13/’12 

% Var.   

‘13/’12 

proforma* 

 

Jan-Sep 13 
% Var.  

‘13/’12 

Total revenues 752,462 +4.9% +4.1% 505,154 -2.4% 

Operating expenses -568,831 +23.5% +0.6% -314,870 +0.2% 

EBITDA 183,630 -28.4% +17.2% 190,284 -6.5% 

EBITDA margin 24.4% -11.4 pp +2.7 pp 37.7% -1.6 pp 

Depreciation and 

Amortization 
-106,569 -33.5% -122,681 +5.1% 

Operating Income 77,061 -20.0% 67,603 -22.1% 

Net interest income and 

others 
-6,991 +44.8% -17,845 +34.3% 

Taxes  -14,156 -24.1% -9,984 -59.0% 

Net income before 

minoritary interest 
55,914 -23.3% 39,774 -20.2% 

Net income 55,914 -23.3% 37,093 -21.6% 
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Summary of Financial Results  
Accumulated as of Sept. 2013 

T. Chile            T. Móviles Chile 

(*) Proforma: same criteria in 2012 and 2013 regarding impact of a contractual change in the accounting registration of postpaid equipments 



Summarizing… 
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 EBITDA  margin in Fixed business: 38%  

 EBITDA margin in Mobile business: 24% (vs. 36% as of Sep.12), due the 

contractual change in accounting registration of postpaid equipments, since 

Oct. 12 (previously in CAPEX, now in OPEX). With same criteria, EBITDA 

margin increases +2.7pp 

 Focus in accesses and Internet mobile growth, which increase by 19% and 

25%, respectively, pushed by navigation in mobile (NEM) 

 FBB revenues increase 8%, pushed by high speed and TV revenues, 

excluding effect of change in accounting registration of decoders, they show 

an increase of 20% 

 Corporate Communications revenues increase 7% 

 Important growth (+19%) in new digital services, such as: video, cloud 

computing, information security, e-health, financial services and M2M, among 

others 




