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Telefónica Servicios Audiovisuales S.A. / Telefónica España S.A.

Título de la ponencia / Otros datos de interés / 26-01-2010

Telefónica Móviles Chile

Chile Day
London, June 28th-29th, 2011

“Movistar the largest telecom operator”
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Telecommnications: a dynamic sector

 Total revenues increased 12% in 2010 (US$7.2 billion)

 The largest market segment is mobile representing 49% of total revenues

Mobile revenues increased 11%,and penetration reached 124% 2010YE

 Revenues from BAM increased 68%
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* Sectorial dynamism diminished by impact of subsector Post Office
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2010

Telefónica Group contributed 43% to sector revenues, 

being the largest operator in the Chilean Telecom market

• 9.1 million customers (mar.11)

• Market share (customers): 41%

• Revenues: $882 billion

• EBITDA: $400 billion

• EBITDA margIn: 45%

• GSM/1900-850 (up to 12Mb)
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Regulatory Framework facing several challenges

 Number Portability will be implemented in 4Q11, as committed by telecom

companies and SUBTEL

 Telefónica in Chile is preparing its operations and developing an offensive and

defensive strategy to promote client loyalty

More spectrum is needed for mobile high-speed networks:

 Deployment of LTE (mobile 4G)

 Auction for 2.6 GHz band concession (in 4Q11) which will allow operators to

offer mobile telephony in 4G  – beauty contest
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Penetration of services is expected to keep growing
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Strategic plan 2011-2012: Telefónica strategic plan 

“Bravo”

•

•

•

•

•

•

•

Key iniciatives 2011
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A convergent offer allows for market differenciation
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42,8% 41,4% 41,4%

36,4% 35,6%
35,6%

20,8%
22,9%

23,0%

mar-10 dic.10 mar-11

Movistar Competidor 1 Competidor 2

Strong growth in acceses to maintain our leadership

position in the market

Total Mobile Acceses (1)(miles ) 

 Significant 12 months increase in net sales 

(as of March11): 1,340,891 clients

 Leadership in customers and market

share by revenues

Market clients (million) & 

Penetration (%) 

Market Share by Clients (%) 

Dec.09 Mar.10 Dec.10 Mar.11

Source: internal data

15.9

17.6
18.1

21.9
21.2

94
103 106

124 128

Dic-08 Dec-09 Mar-10 Dec-10 Mar-11

Total customers % penetration

+17%

Mar.10 Mar.11

(1) voz, banda ancha y M2M

+17%
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Dic.09 Mar.10 Dic.10 Mar.11
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Two digits increase in postpaid and prepaid customers

PREPAID Customers (000’)

Dic.09 Mar.10 Dic.10 Mar.11

Churn of total Clients

POSTPAID Customers (000’)

Dic.09 Mar.10 Dic.10 Mar.11

 Loyalty policy allows to mantain churn low levels

 As of March 2011, postpaid customers represented

29% of total clients and 42% of net sales in the

quarter (BB and voice).

 Increase in multimedia plans (data) for new clients

and clients who replace its mobile handset

Significant increase in postpaid and prepaid clients and churn rate improvement

+17%+19%

Bundling and Postpaid growth  better clients quality stable Churn

44.0%

Market share
MOVISTAR POSTPAID 

CLIENTS

+25% +14%



Área: Lorem ipsum
Razón Social: Telefónica

2006 2007 2008 2009 2010

Prepaid Postpaid





•

•

•

•



Área: Lorem ipsum
Razón Social: Telefónica

Higher speed and multimedia plans drives strong

growth in mobile Broadband

BAM

 Total BAM increased 86% in12 months (as 

of Mar.11)

 Higher speeds reach 12 Mbps (HSPA+)

 Bundling and a higher product offer

BAM/total mobile acceses reached 7% as of March 11 with a high growth potential

312,134

169.236

Smartphones

 Multimedia plans and smartphones

represent 30% of postpaid sales

 During last12M (as of Mar11), 

smartphones increased by 85%, up to

312,000 clients

 60% of clients whith an smartphones

sign on a multimedia plan

226.562

363.043
423.603

674.474

3%

5%
5%

7%

Dic.09 Mar.10 Dic.10 Mar.11

BAM BAM/ Total Mobile Acceses

+87%
+86%

Jan-10 Mar-10 Jun-10 Sep-10 Dec-10 Mar-11
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Dec-09 Dec.10 Mar.10 Mar.11

15

Revenues and EBITDA increased in 2010 and 1Q11

Total Revenues (Mills. Ch$)

Net income (Mills. Ch$)

 Revenues increase driven by greater customer

base and BB growth

Dec.09 Dec.10 Mar.10 Mar.11

+13%

+0%

336.435

400.139

87.431 98.287

42,1%

45,3% 43,2% 42,9%

Dec.09 Dec.10 Mar-10 Mar-11

EBITDA (Mills. Ch$)/ EBITDA margin (%)

+11%
+19%

+34%

+12%
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Dec.09 Dec.10 Mar.10 Mar.11

Strong OCF generation due to solid EBITDA and 

efficient CAPEX 

EBITDA  (Mills. Ch$) OCF (Mills. Ch$)

CAPEX  (Mills. Ch$)

+12%

+12%

+15%

 Increase in OCF driven by higher EBITDA

 CAPEX mainly oriented to customer

growth, MBB and higher speed network

+19%

+38%

+5%
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Net Interest Expenses (Mills. Ch$)

Debt Structure

Gross Debt as of March 2011  Ch$233 billion

Reduction Net Financial Expenses explained by: 

 Lower avg market interest rate:  (- 52 bps)

 Interest rate hedging

 Partially offset by an increase in avg financial debt:

2,875% Senior Notes                 USD 300 million

due 2015

Hedge

A diversified and hedged debt structure allows to 

mitigate increase in interest expenses

-24%
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1Q 111Q 10

1818

Financial Debt (including hedge) 

(Mills. Ch$)

As of  Mar. ‘11:

Gross Debt: Ch$ 233,249 mills.

 Cash: Ch$ 28,792 mills.  

 Net Debt: Ch$ 206,860 mills.

Total Debt / Equity

Maintain solid financial indicators as of March 2011

Amortization of 

Sindicated Loan

1Q 10 1Q 11 1Q 10 1Q11

1Q 11

Total Net Debt / EBITDA EBITDA  / Interest Expenses

2011 2012 2013 2014 2015 2016

360

31.000 32.000

146.890

33.259

Debt Maturity Profile (including new debt)

Mills.Ch$

•
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Mills Ch$
IFRS

Dec. 10
% Var.

1Q10 1Q11 % Var. 

Total Revenues 882.772 +10,6% 202.483 229.040 +13,1%

Total Expenses 649.648 +6,4% -155.251 -176.143 +13,5%

Operating Result 233.124 24.3% 47.232 52.897 +12,0%

EBITDA 400.139 18,9% 87.431 98.287 +12,4%

EBITDA margin 45,3% 3,2 pp 43,2% 42,9% -0,3 p.p.

Net Financial results -5.303 -18,6% -1.288 -2.601 +102,0%

Taxes -28.314 14,2% -6.518 -10.869 +66,8%

Net Result 199.507 34,8% 39.427 39.428 +0,0%

T. Móviles Chile Income Statements

Significant increases in Revenues and EBITDA
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Largest Operator

Growth potential
Solid financials

Telefónica’s Group 

support

Extensive and 

advanced network

Innovation and 

superior customer 

experience

Stable environment

Preferred Brand

To summarize .....
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