


(1) Sources: Central Bank of Chile and Telefonica estimates

(2) Sources: National Statistics Office and Telefonica estimates
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Telefónica Chile

Telefónica Móviles Chile 

TELEFONICA in Chile:

US$1.0bnUS$3.3bn #1 Telco in 

Chile
13.6 MM 
accesses2

annual

EBITDA1

annual

REVENUES1 In terms of Accesses

and Revenues

Mobile: 10.4 MM

Fixed: 3.2 MM
o/ Industry total Revs.

34% mkt. 

share

BRAND



14%
T. CHILE

(Fixed business)

+8%

Mobile business

Fixed business

4.2

0.8

0.7
0.1

1.1

1.0

0.8

0.8

2013

Mobile equip.&others

Mobile Internet

FBB 

Pay TV

Fixed voice

Data,TI & Others

Mobile voice

Mobile VAS 

20%
T. MOVILES
(Mobile business)

MARKET SHARE by revenues:



(1) Mobile Internet 

connections 2G, 3G and 

4G (including MBB SS*, 

MBB BS* and M2M*). 

Source: Subtel June 2014

Market Share
by accesses

As of Jun. ‘14 

TOTAL

Voice Pay TV FBB Voice MBB (1)

Others

FIXED (7-8 players) MOBILE (3 players)

* :MBB SS: MBB small screen

MBB BS: MBB big screen

M2M: machine-to-machile



2017E

2014E









CAGR

CAGR

2013 2014E 2017E
Fixed voice (% hh.)* 38% 37% 33%

FBB (% hh.)* 41% 43% 51%

Pay TV (% hh.)* 44% 48% 55%

Mobile Voice (% inhab.) 145% 148% 149%

MBB SS** (% inhab.) 31% 41% 60%

MBB BS** (% inhab.) 7% 7% 7%

2017E

2014E



*TDLC: Chilean Antitrust Commission (“Tribunal de Defensa de la Libre Competencia”)

** Calculated over 2013 total revenues
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



Dec.13 Jun.14

2,684 2,799

Dec.13 Jun.14

Postpaid Prepaid

 















7

Total Mobile Accesses1 (‘000) 

1,843

Mobile revenues2

10,490 10,394

867

US$ million

MIX post/prepaid:

27/73

rate as of Jun ‘14: Ch$552.72 /1US$



252

166

14% 19%

Dec.13 Jun.14

1,853
2,065

Dec.13 Jun.14

8







Mobile Internet revenues 

Mobile Internet accesses (‘000) 

US$ millions and % over Total Revenues

56,0%

69,0% 74,0%

15,0% 18,0% 20,0%

2012 2013 jun-14

Internet acces./postpaid acces.

Internet acces./total acces.



107 139

855 851

Dec.13 Jun.14

UBB ADSL









23% 24%

Dec.13 Jun.14

FBB revenues and % over total revenues

FBB accesses (‘000) and % over total lines

US$ million

962 990









 





197

11616%

19%

Dec.13 Jun.14

TV revenues and % over total revenues

503
560

Dec.13 Jun.14

TV accesses (‘000)

US$ million



Bundling strategy slowdowns LIS decreases

525

257

42% 43%

Dec.13 Jun.14

Voice revenues*  and % over total revenues

1,659 1,621

Dec.13 Jun.14

Lines in service (‘000)

60% of 

residential lines 

are bundled

4 Play 
bundling of F+M services (w/o discounts)

US$ million

MOVISTAR  the best 

positioned in the market to 

offer 4P 



•

•

•

•

Revenues from Data and TI  services for Corporate clients

245

82
20%

14%

Dec.13 Jun.14

revenues % total revenues

(US$ million)

DIGITAL SERVICES:



 DTH

 “MOVISTAR PLAY”: OTT videoclub





Cloud

Video

M2M

Financial

Services

eHealth 



Security








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Total REVENUES  (US$ million) Total REVENUES  (US$ million)

EBITDA (US$ million) EBITDA (US$ million)

MOBILE FIXED

1,844

867

Dec.13 Jun.14

1,253

603

Dec.13 Jun.14

453

202

Dec. '13 Jun.'14

(*) Since 4Q12, CAPEX for postpaid equipment is registered as OPEX. Without this

effect, EBITDA had decreased -9%

(1) A tariff reduction of 75% in Mobile ITX charges, since Feb.14, has an annual 

impact of -10% in 2013’ revenues and of -5% in EBITDA

(2) Excl. ITX revenues

474

234

Dec.13 Jun.14
EBITDA 
margin: 37.9% 38.8%

+3%(2)

23.3%24.6%
EBITDA 
margin: 

Exchange rate as of Jun ‘14: Ch$552.72 /1US$

+5%(2)

Note: tariff reduction of 43.5% in Fixed ITX charges, as applying since May.14, 

has not a meaningful impact in revenues and EBITDA

-9% (*)
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CAPEX* (US$ million) CAPEX (US$ million)

Operating Cash Flow (OpCF) (US$ million)

MOBILE FIXED

Operating Cash Flow (OpCF) (US$ million)

Dec.'13 Jun.'14

92

214

365

191

Dec.'13 Jun.'14

Dec. '13 Jun.'14

109

43

Dec.'13 Jun'14

* Since 4Q12, postpaid equipment are registered as OPEX instead of as CAPEX. 

Excl. equipments in 2011 and 2012 to use equivalent numbers, CAGR.’11-’13: +27% 
due to higher investments in 3G and 4G networks

+27%(*)



• FCF next 12 months + cash and equiv. HIGHER THAN debt maturities

next 12 months

• Cover financial needs in anticipation of maturities

• Avg. maturity of financial debt HIGHER THAN avg. time of repayment

(Net debt/FCF)

• Currency and interest rate hedging over debt, capex and opex

• Maintain a low exposure to foreign exchange and inflation volatility

minimizing impact on financial results and cash flow (100% in local

currency)

• Our derivatives are registered under hedge accounting standards (IFRS)

• Control of counterparties credit risk based on credit ratings

• Dividend policy is to pay at least 30% of net profits (legally mandatory)

Liquidity and 

Financing

Hedging

Cash Flow 

Management



161616









Deuda refinanciada

Local 
bond

45%

Inter. 
Loans

7%

Inter. 
bonds

31%

Local 
loans

16%

Local 
Bonds

13%

Internac. 
loans

16%

Internac. 
bonds

63%

Local 
loans

8%

58,000

146,890
192,634

0

64,680

2.014 2.015 2.016 2.017 > 2017

2,184
43,955

865
47,775

279,627

2.014 2.015 2.016 2.017 > 2017

Deuda refinanciada

MOBILE FIXED

Gross Debt as of Jun. 2014  Ch$ 462bn 
Net Debt as of Jun. 2014  Ch$ 159 bn

Gross Debt as of Jun. 2014  Ch$ 374 bn
Net Debt as of Jun. 2014  Ch$ 308 bn

StructureStructure:

Avg. Debt

rate 5.7%

Avg. Debt

rate 6.2%
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Fixed 
rate

21%

Var. 
rate

79%

MOBILE FIXED

Average Maturity vs.

Repayment Period (years)

Average Debt Term vs.

Repayment Period (years)

4
3,2 3,3

2,6

1,6
2,3 2,6 2,4

2011 2012 2013 2014 E

Average Maturity Repayment Period

1,9

5,3 5,1
5,9

4,8 5,6

10 9,4

2011 2012 2013 2014 E

Average Maturity Repayment Period
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Total Liabilities (less) 

hedging assets / Equity

Net Debt / EBITDA

EBITDA / Financial

Expenses

MOBILE FIXED

2Q 2013                  2Q2014 2Q 2013                  2Q2014

2Q 2013                  2Q2014 2Q 2013                  2Q2014

2Q 2013                  2Q2014 2Q 2013                  2Q2014



1919















S&P





FITCH



Best

NETWORK

Taking

advantage of 

industry

GROWTH 

opportunities

Simpler

PROCESSES and 

efficiency Reach a simple 

and accountable

ORGANIZATION

High-speed data 

network (F-M) to 

strengthen our 

competitive 

advantage

More integrated 

processes to 

increase 

efficiency

Improving 

customer 

satisfaction 

BE THE BEST TELECOM COMPANY

OF THE COUNTRY

•UBB1 Mobile & 

Fixed

•Mobile Internet

•Digital services 

development

Enhanced 

talent and 

leadership

Key Business 

Processes

Transformation






