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Disclaimer 

 
 
The material that follows is a presentation of general background information about Telefónica Chile S.A. and Telefónica Móviles Chile S.A. (the “Company”), as of the date of this presentation. 
The information in this presentation is in summary form and does not purport to be complete. This presentation is strictly confidential and may not be disclosed to any other person. This 
presentation may not be photocopied, reproduced, or distributed in whole or in part to others at any time.  No representation or warranty, express or implied, is made concerning, and no reliance 
should be placed on, the accuracy, fairness, or completeness of the information presented herein.  
 
This presentation contains statements that are forward-looking within the meaning of Section 27A of the United States Securities Act of 1933, as amended and Section 21E of the United States 
Securities Exchange Act of 1934, as amended.  These forward looking statements are found in various places throughout this presentation and include, without limitation, statements concerning 
our future business development and economic performance. Such forward-looking statements are only predictions and are not guarantees of future performance.  We caution you that any such 
forward-looking statements are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the operations and business environments of companies that may 
cause actual results to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company believes that the expectations and 
assumptions reflected in the forward-looking statements are reasonable based on information currently available to the Company’s  management, the Company cannot guarantee future results 
or events.  The Company expressly disclaims any duty to update any of the forward-looking statements, or any other information contained herein.  
 
This presentation has been prepared solely for informational purposes and does not constitute an offer, or invitation, or solicitation of an offer, to subscribe for or purchase any securities.  Neither 
this presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. Securities may not be offered or sold in the United States unless they are 
registered or exempt from registration under  the United States Securities Act of 1933, as amended and sold to investors that are both qualified institutional buyers (“QIBs”) in reliance on Rule 
144A under the Securities Act. Any offering of securities will be made by means of, and this presentation must be read in conjunction with, a final offering circular that may be obtained from the 
Lead Managers, which will contain a description of the material terms (including risk factors, conflicts of interest, fees and charges and tax aspects) relating to such security or investment product 
and will contain detailed information about the Company, the Company’s management, as well as the Company’s financial statements. 
 



Telefónica in Chile is part of theTelefónica Group (Spain), 
one of the most important global telcos in the world 

2  

An integrated DIGITAL telecom operator in Chile: F +M  
…with a big opportunity ahead of us 

(1) Annual figures estimated as of Dec. ‘13 . Converted into U.S. Dollars at an exch. rate of Ch$504.2 (as of Sep ’13) 

Telefónica Chile 

Telefónica Móviles Chile 

TELEFONICA in Chile: 

Mobile 

• Voice 

• MBB 

• Internet service 

Fixed 

• Basic telephony 

• DLD and ILD 

• FBB 

• Pay TV 

Residential 

SME 

Corporates 

US$1.0bn US$3.4bn #1 Telco in Chile 13.4 MM 

Annual 

EBITDA1 

Annual 

REVENUES1 
In terms of Accesses 

and Revenues 
Accesses 

F+M 

Market share 
Industry total Revenues 

 

37% 



+1,200 new sites in 2013 

      

534 4GLTE sites* 

12,540 4GLTE clients* 

Approx. 20% of sell out ask for 

4GLTE devices 

The most advanced 3G network: 

3,092 sites 

  which include:  

 First to launch 4GLTE services 

(2013) with nationwide coverage 

…supported by a strong NETWORK: improving coverage and 
quality 

3G 

4GLTE 

106,809 

High speed 
customers 

F.O.* 

FTHX: up to 

150Mbps  

7,226 IPTV  

clients* 
 

33 HD channels* 

* as of Dec. ’13 



Taking advantage of our COMPETITIVE POSITION 
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Source: Telefónica in Chile as of Jan ‘14, except for Internet 
accesses which source is Subtel as of Jun ‘13 



… and promoting INNOVATION to build a new Digital world  
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T-Digital: 

KNOWING that CUSTOMERS’ NEEDS have changed, INNOVATION allows us to 
address new revenue sources 

A business accelerator for 

digital startups 

Turning an idea 

into a business 

DIGITAL SERVICES           strengthening growth profile 

cloud computing and smartphones expand 

security perimeter required by corporates 

 DTH 

  “MOVISTAR PLAY”: OTT videoclub, launched in 4Q13 

Telefónica global project: 140 

businesses in 11 countries supporting 

entrepreneurs to develop innovative 

business proposals 

Metering 
 Fleet management 

Cloud 

Video 

M2M 

Financial 

Services  

eHealth  Health IT 

 Remote health care management services (“GDA”) 

Security 

 Hosting 2.0 platform 
 Storage/ Backup OD 

Mobile pay 

 Insurances Digital services revs.  

+27% Dec.’13 /’12 

http://blog.digital.telefonica.com/es/2014/01/03/innovacion-abierta-resumen-colaboraciones/


37% 

1st 

competitor 
33% 

2nd 
competitor 

16% 

Others 
15% 

+3% 

+12% 

+9% 

-6% 

6  

To maintain a LEADERSHIP POSITION in an industry that 
keeps growing 

INDUSTRY REVENUE breakdown by 
Business line: 

US$ 9.2 bn* 

+46% 

Our Company, the largest revenue 
contributor in the Chilean Telecom industry 

CAGR. ‘10-’12 

15% 
T. CHILE 

22% 
T. MOVILES  

Movistar 

+9% 

Mobile business 

Fixed business 

 3.9    

 0.7    

 0.6    
 0.3    

 1.4    

 0.9    

 0.7    

 0.7    

2012 

Mobile equip.&others 

Mobile Internet 

FBB  

Pay TV 

Fixed voice  

Data,TI & Others  

Mobile voice  

Mobile VAS  

+17% 

1 US$ = Ch$479,96 as of Dec. ’12 
Source: Telefónica in Chile 



Data & IT FBB 

Pay TV Fixed Voice 
Terminals Content. VAS 

MBB (SS&BS) Mobile Voice 

Penetration: 

2012 2016E 

Fixed voice (% hh.)* 40% 33% 

FBB (% hh.)* 39% 49% 

Pay TV (% hh.)* 41% 62% 

Mobile Voice (% inhab.) 139% 149% 

MBB BS** (% inhab.) 8% 3% 

MBB SS** (% inhab.) 22% 85% 

* residential services over total households (hh) 
** MBB SS: mobile broadband small screen; BS: big screen;  

FIXED industry revenues 
 

US$4.5bn 

US$3.7bn 

+5% 

37% 23% 19% 

22% 33% 22% 20% 

17% 

1 US$ = Ch$479.96 as of Dec.’12 

With a sustained GROWTH POTENTIAL driven by high speed 
BB services in both FIXED and MOBILE businesses 

MOBILE industry revenues 
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% over total FIXED revenues % over total MOBILE revenues 

2016E 

2012 

68% 13% 

44% 36% 6% 10% 

US$5.5bn 

US$6.6bn 2016E 

2012 

+5% 

5% 9% 

In a STABLE MACROECONOMIC 
scenario: 
 
 Chile is growing at a sustainable long 

run pace 
 Strong labor market 
 Controlled inflation 

CAGR CAGR 
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total ACCESSES1 (F+M) 

30% 

MOBILE 

FIXED 

13.4 MM 

BUSINESS REVIEW:  MOVISTAR has the largest NUMBER OF ACCESSES 
in the Chilean industry 

77% 

Mobile 

10.3MM 

Voice 

8.6MM 

Mobile 
Internet2 

1.7MM 

Fixed 

3.1MM  

Voice 

1.7MM 

FBB 

1.0MM 

Pay TV 

0.5MM 

38% 52% 20% 

1 as of Sep. ’13 
 

2Mobile Internet  = MBB+NEM *+M2M 

 * ¨NEM: “Navigation in mobile”. Not included “NEM PPU” (NEM pay per use) 

Var. YoY 

+19% 

Var. YoY 

+7% 

Var. YoY 

-5% 

Var. YoY 

+4% 

Var. YoY 

+18% 

41% 
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POSTPAID customers 
(MM) 

Sep'13 

2.7 

Sep'13 

CAGR.  -2% 
Sept ‘11-’13 

7.6 

 Focus on profitable growth 

 Promote the use of mobile Internet for 
post and prepaid customers.  

• All new plans for postpaid include Internet 

• pay per use Internet for prepaid 

• In 1Q13 data capacity was doubled for 
the  entire customer base 

 4GLTE services launched in Nov.13 
(approx. 20,000 customers) 

 New services:  new app development 

PREPAID customers 
(MM) 

CAGR.  +10% 
Sept ‘11-’13 

BUSINESS REVIEW:  MOBILE INTERNET driving the growth for 
POSTPAID and PREPAID 

MIX post/prepaid: 

26/74 

Sep'13 

CAGR.  +29% 
Sept ‘11-’13 

Mobile Internet accesses (‘000) 

1,724 

12% 15% 17% 

40% 

56% 
66% 

2011 2012 Sep'13 

MBB/Total mobile accesses 

MBB/Total Postpaid 
 Capture market growth through: 

 

• New service offering 
• Increasing smartphones 

penetration: 17% of total 
customers base  (44% with a 
data plan) 

• Higher speeds and capacity 
• App developments 

showing 

growth 

potential 



Sep-13 

1,679 
957 

Sep-13 

481 

Sep-13 

CAGR  +7% 
Sep ‘11-’13 

CAGR  -5% 
        Sep ‘11-’13 

CAGR  +12% 
           Sep ‘11-’13 

 Growth driven by UBB1: VDSL (up to 

40 Mhz) and Fiber Optic (up to 80 Mhz) 

for high and medium income 
segments 
 

 FBB accesses, as of Sep. ‘13: 
 

• VDSL: 71,416 (+29%) 
• F.O.: 25,165 (+174%) 

 

• ADSL: 860,098 (+1%) 
 
 

 

 Pay TV accesses, as of Sep. ‘13:  
 

• DTH: 471,042 (+16.1% YoY) 
• IPTV : 7,226 (vs. 373 in Sep.12) 
 

 New IPTV services and OTT 

video, to lever up the ARPU 

FIXED 
Accesses  

(‘000) 

Fixed BB Pay TV LIS 
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BUSINESS REVIEW:  FIXED business stable growth based on bundling 
Voice +FBB +pay TV 

High speed 

from 4 to 

150Mbs 

 Increasing bundling of voice 

services 
 

• 70% of residential lines have 

more than one product 
  

 ARPU increases 

 Up & cross selling    

1UBB: Ultra BroadBand ( VDSL and Fiber Optic) with speeds higher than 15 Mhz 
  
 



217 200 

11% 13% 

2012 Sep.13 

Internet revenues % o/total revenues 
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PAY TV 
revs. 
(US$ million) 

FBB revs. 
(US$ million) 

MOBILE 
INTERNET 
revs . 
(US$ million) 

144 
161 

2012YE Sep.13 

+58% 
YoY 

YoY 

+25% 

BUSINESS REVIEW:  REVENUE growth driven by the fastest growing 
businesses 

263 
215 

19% 21% 

2012 Sep.13 

FBB revenues 

% o/total revenues 

CAGR.  -1% 
’10-’12 

205 
156 

15% 16% 

2012 Sep.13 

pay TV revenues 

% o/total revenues 

+8% 
YoY 

CAGR.  +35% 
’10-’12 

+2%* 
YoY 

Voice and VAS Intx 
Equipments Mobile Internet 
Others 

MOBILE total revenues 

BB TV 

Voice +LD Corporate comm. 

others 

21% 

16% 

FIXED total revenues 

13% 

CAGR.  +27% 
’10-’12 

CAGR.  +49% 
’10-’12 

* affected by a change in the accounting registration of decoders sales, which 

are registered in 36 fees since Jan. 13 vs. 100% at sale, before this date. In 

comparable bases, pay TV revenues would have increase by +19.7% YoY 
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Total REVENUES  (US$ million) Total REVENUES  (US$ million) 

EBITDA*  (US$ million) EBITDA  (US$ million) 

Growth in Mobile REVENUES and strong EBITDA generation 
in a highly competitive market 

MOBILE FIXED 

1,987 
1,492 

2012 Sep.13 

YoY+2.7% YoY 

+4.9% 
1,387 

1,002 

2012 Sep.13 

YoY  -2.7% 
YoY 

-2.4% 

691 

364 

2012 Sep.13 

YoY -9.2% 
YoY 

-28.4%* 

* Since 4Q12, postpaid equipment CAPEX was registered under OPEX 

541 
377 

2012 Sep.13 

YoY +1.5% YoY 

-6.5% 

EBITDA 

margin:  39.0% 37.7% 

+17.2% 

24.4%* 34.8% 
EBITDA 
margin:  



13 

CAPEX* (US$ million) CAPEX (US$ million) 

Operating Cash Flow  (OCF) (US$ million) 

Increase in CAPEX due to business growth and network (3G, 

4GLTE and UBB) development 
MOBILE FIXED 

Operating Cash Flow  (OCF) (US$ million) 

2012 Sep.13

152 

412 

Equipments 

(208) 

204 

YoY  +15.3% 

YoY 

-49.1%* 

+67.8% 

338 
270 

2012 Sep.13 

YoY 

+35.2% 

2012 Sep.13

CAPEX w/o 

Equipments 

212 
279 

YoY 

+0.7% 

* Due to new accounting criteria for postpaid devices. 

203 

107 

2012 Sep.13 

YoY 

-47.5% 

YoY  -2.6% 

* Since 4Q12, postpaid equipment CAPEX was registered under OPEX 

YoY  -35.8% YoY  +8.2% 



Financial Debt Structure 

Avg. annual 

interest rate:  

6.3%  

Diversified DEBT structure and efficient HEDGING 

 Diversified financial sources coming from local and international markets 
 Cash flow hedging  minimizes the impact of market fluctuations on cash flow and results 

Total debt: USD 799 million 

Net debt: USD 344 million 

Interest rate hedge 

Ratings: BBB+, stable (Fitch)  /  BBB, negative (S&P) 
 

 Source:  Telefónica Móviles Chile S.A.  ; 1US$ = Ch$504,20 14 

Fixed 
Rate 
25% 

 
0% 

Variable 
Rate 
75% 

Avg. annual 

interest rate:  

6.2%  

Total debt: USD 927 million 

Net debt: USD 613 million 

Financial Debt Structure 

Ratings: BBB+, stable (Fitch)  /  BBB, negative (S&P) 
 

Interest rate hedge 

Fixed 
Rate 
38% 

 
0% 

Variable 
Rate 
62% 

FX hedge 

100% 

 Local Peso 

Local 
Bonds 
28% 

Internation
al Loans 

20% 

Internation
al Bonds 

52% 

Local 

Bonds 
36% 

Internatio

nal Loans 
8% 

Internatio

nal 
Bonds 

37% 

Local 

Loans 
19% 

MOBILE FIXED 
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256 

87 2 95 

484 

2013 2014 2015 2016 2017 > 2017 

2.3 
1.9 

5.3 
5.4 

2.8 

4.8 

5.6 
4.6 

2010 2011 2012 Jun-13 

Average Maturity Repayment Period 

115 
291  

  392  

2013 2014 2015 2016 

Average Maturity vs. Repayment Period  (years) Maturity Profile (millions of US$) 

Strong DEBT REPAYMENT capacity  

Annual Avg. OCF  

USD 369 M (10-12) 

1US$ = Ch$504,20 
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 2.8  

 4.0  
 3.2  

 2.4  

 0.8  
 1.6  

 2.3  
 1.7  

2010 2011 2012 Jun-13 

Average Maturity Repayment Period 

– Annual average OCF higher than  annual maturities Average maturity (2.4x) higher than  repayment period (1.7x)  

Average Maturity vs. Repayment Period  (years) Maturity Profile (millions of US$) 

Annual Avg. OCF  

USD 237 M (10-12) 

Average maturity (5.4x) higher than  repayment period (4.6x)  

sep 

sep 

MOBILE 

FIXED 



Solid FINANCIAL RATIOS 

Net Debt / EBITDA EBITDA / Financial Expenses 
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Levarage (Total liabilities / equity) 

Net Debt / EBITDA EBITDA / Financial Expenses Levarage (Total liabilities / equity) 

0,55 

0,63 

2012 Sep-13 

1,08 

1,19 

2012 Sep-13 

1,1 

1,0 

2012 Sep-13 

13,0 
10,0 

2012 Sep-13 

1,5 

1,3 

2012 Sep-13 

11,0 
8,0 

2012 Sep-13 

MOBILE 

FIXED 



Corporate STRATEGIC FOCUSES 

Best 

NETWORK 

Excellence in 
CUSTOMER care 

and service 
quality 

Taking 

advantage of 

industry 

GROWTH 

opportunities 

Simpler 

PROCESSES and 

efficiency  

Reach a simple 

and accountable 

ORGANIZATION 

high-speed data 

network (F-M) to 

strengthen our 

competitive 

advantage 

More integrated 

processes to 

increase efficiency 

Improving customer 

satisfaction  

 

THE BEST TELECOM COMPANY 

 OF THE COUNTRY 

•UBB1 mobile & fixed 

•Mobile Internet 

•New digital 

  

 

Enhanced talent 

and leadership 
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1UBB: Ultra BroadBand ( VDSL and Fiber Optic) with speeds higher than 15 Mhz 
  
 



Closing REMARKS 
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Leadership 
position 

Advanced 
and efficient 

network 

Solid growth 
perspectives 

Innovative 
offer 

Strong CF 
generation 

and low 
leverage 

Economies 
of scale 




