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BUSINESS OVERVIEW
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 Growth in Voice and mobile Internet 

accesses:

 Voice (prepaid+postpaid):   +2.4%

 Mobile Internet (MBB1+NEM2+M2M): +16.3%

Total ACCESSES (F+M) increase 2%, driven by Mobile 

Internet, FBB and pay TV

13.9 mills. Total Accesses: 
(Fixed+Mobile)

Total Accesses

3,124 3,217

Dec.13 Dec.14

 Growth in FBB1 and pay TV 

accesses:

 FBB1: +7.3%

 Pay TV: +19.5%

 Voice (lines): -4.6%

+3,0%

Total Accesses (*)

10,490 10,660

Dec.13 Dec.14

thousands thousands

2

+1.6%

(*) Include Voice, Mobile Broadband (MBB) and M2M

FIXED 
VOICE+FBB1+pay TV 

MOBILE 
VOICE +Mobile Internet 

1.9% 
(Dec.’14 vs. Dec.’13)

+

1Fixed BroadBand (FBB) or Mobile BroadBand (MBB)
2navigation in mobile
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Main GROWTH DRIVERS in 2014

FIXED business:

 Strong growth in “High Speed” plans (30% of adds) 

 Proactive commercial policy  promotions, migrations from

ADSL to VDSL

 Pay TV: all bundled offers include HD channels (even local 

channels with HD)

 Launching of satellite BB 

MOBILE business:

 4G offer: consolidated data offer all postpaid adds with 4G 

feasibility

 Launching of “Napster” (on-line music store)



Dec.13 Dec.14

7,806 7,857

2,684 2,803

Total MOBILE accesses grow boosted by Postpaid

customers with 4G plans












 Prepaid Accesses: +0.7%, due to growth in Internet use 

through Internet packs of time

 Mix postpaid/prepaid:  26/74




3





1 ITX: Interconnection charges
2 CAM: Mobile access charges
3 NEM: Navigation in Mobile

Dec.14

-84
Dec.13

87

* Mobile 3G and 4G Internet connections (including MBB+NEM+M2M). 

Source: Subtel, other telco operators and internal data

** Revenues with equivalent tariffs. It considers real traffics in ‘13 and 

‘14 at 2013 ITX tariffs



1,853

2,15618%

20%

Dec.13 Dec.14

MOBILE Internet as a growth lever, supported by 4G plans



















¨



















3,217

601 
1,032

1,583

Dec.14 Pay TV FBB Lines

FIXED business leveraged by growth in pay TV and FBB

+3.0% -4.6%










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+7.3%+19.5%

FBB growth focused on High Speed (HS) accesses Pay TV growth in Accesses and ARPU

% YoY variation

High Speed

accesses



Corporate Communications impacted by economic cycle, 

although showing growth in Digital services
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Main 4Q14 projects

109,943
98,772

Dec.13 Dec.14

-10.2%

Corporate Communications





 Significant growth in Digital services

(excl. “Presidential elections” project): 

+26%, pushed by “Cloud”, “Security” and 

“Financial” services, which showed

accumulated growths of 16%,17% and 

125%, respectively
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FINANCIAL OVERVIEW



250,171 245,441

24,6% 25,3%

60.000

110.000

160.000

210.000

260.000

310.000

Dec.13 Dec.14

261.907 262.383

37,9% 38,2%

50.000

100.000

150.000

200.000

250.000

300.000

Dec.13 Dec.14

690,467 686,391

Dec.13 Dec.14

1,018,842 969,864

Dec.13 Dec.14

Revenues and EBITDA evolution

EBITDA*  and
Ch$ million 

9

MOBILE

Revenues with equivalent

ITX tariffs grow 7%
driven by increase in

Mobile Internet revenues

EBITDA decreases due to 

ITX. Excluding this effect, it

increases 5% because of 

higher revenues

Total Revenues*

Ch$ million

(*) Mobile Revenues and EBITDA impacted by mobile ITX decrease (-75%), since Feb.14. 

Equivalent tariffs: considers real traffics priced at 2013 tariffs

Total Revenues

Ch$ million

FIXED

EBITDA and EBITDA margin

increase due to lower ITX 

expenses

FBB and pay TV revenue

increases mitigate drop

in Voice, LD and ITX
-4.8% -0.6%

-1.9%
+0.2%

+7%

+5%

EBITDA margin (%) EBITDA*  and
Ch$ million 

EBITDA margin (%)



60,166
54,527

Dec.13 Dec.14

118,427 116,782

Dec.13 Dec.14

CAPEX and OpCF evolution
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131,744
128,659

Dec.13 Dec.14

MOBILE

CAPEX

OpCF
[EBITDA-CAPEX]

Lower OpCF due to less

EBITDA which was

affected by ITX

Ch$ million

Ch$ million

201,741 207,856

Dec.13 Dec.14

FIXED

OpCF declined

due to rise in 

CAPEX

Strong commercial activity

implied higher CAPEX 

related to pay TV and BB 

CAPEX

OpCF
[EBITDA-CAPEX]

Ch$ million

Ch$ million

+3.0%

-2.3%

-9.4%

-1.4%



MOBILE FIXED 

Structure:

111111

Gross Debt as of Dec. ‘14  Ch$321 ths. mills.

Net Debt as of Dec. ‘14  Ch$201 ths. mills

Diversified Debt structure

Gross Debt as of Dec. ‘14  Ch$394 ths. mills.

Net Debt as of Dec. ‘14  Ch$265 ths. mills.









Debt avg. 

Interest rate

5.4%

Debt avg. 

Interest rate

5.9%

Local 
bonds
44%

Internat.
credits

8%

Internat. bonds
36%

Local 
credits 

12%

146,890

192,634

0 0

69,393

2015 2016 2017 2018 > 2018

Local 
bonds
15%

Internat.
credits

14%
Internat.

bonds
71%

1,718 859
47,775

0

287,231

2015 2016 2017 2018 > 2018

Structure:



MOBILE FIXED
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Variable interest rate exposure allows us for benefitting from

market interest rates drop




Financial Expenses Financial ExpensesNet Financial Expenses Net Financial Expenses



MOBILE FIXED

1313

Financial ratios remain sound



Million Ch$

IFRS
Jan-Dec 14

% Var. 

‘14/’13

w/o ITX

%Var.

‘14/’13
Jan-Dec 14

% Var. 

‘14/’13

Total revenues 969,864 -4.8% +7% 686,391 -0.6%

Operating expenses -724,423 -5.8% -424,008 -1.1%

EBITDA 245,441 -1.9% +5% 262,383 +0.2%

EBITDA margin 25.3% +0.7pp 38.2% +0.3 pp

Depreciation and 

amortization
-95,196 -24.0% -180,662 +7.8%

Operating income 150,245 +20.3% 81,721 -13.3%

Net interest income and 

others
-11,294 -32.3% -20,944 -12.5%

Taxes -31,459 +40.1% -18,511 -10.8%

Net income
(before “Minority interest”)

107,491 +15.3% 42,266 -14.7%

Net income 107,491 +15.3% 39,351 -14.0%
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Summary of Financial Results
Accumulated as of Dec. 14

T. Chile           T. Móviles Chile



Summarizing…
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MOBILE business:

 4G plans pushes growth in Postpaid accesses: +4.4% 

 240,480 4G clients, as of Dec.14  market leadership

 Prepaid segment restart growth (+0,7) supported by more use of Internet pack 

of minutes (by day, week, ...) 

 Total revenues, with equivalent tariffs, grow 7%, mainly due to growth in 

accesses and mobile Internet revenues, which increase 16% and 46%,

respectively

 EBITDA margin increases slightly, up to 25%, despite mobile ITX cut-off (-75%), 

since Feb.14

FIXED business:

 High Speed accesses increase 60%, pushed by FBB growth

 FBB revenues increase 7% and pay TV revenues increase 20%

 EBITDA margin: 38% 




